
SDMC 4 – May 31, 2023 
Challenge ECHS 

 
AGENDA / Minutes  
 

 Review of School Improvement plan 
 

  
TOTAL 
TESTED DNMGL DNMGL Approaches Approaches Meets Meets Masters Masters 

STAAR ENG 1 132 1 0.76% 6 99.24% 76 94.70% 49 37.12% 

STAAR ENG 2 120 4 3.33% 10 96.67% 78 88.33% 28 23.33% 

STAAR ALG 1 76 1 1.32% 14 98.68% 27 80.26% 34 44.74% 

STAAR BIO 123 0 0.00% 15 100.00% 49 87.80% 59 47.97% 

STAAR US HIST 102 0 0.00% 7 100.00% 25 93.14% 70 68.63% 
 

 Met all goals set up 
o Goal in attendance – CECHS has the highest attendance in the district in high schools. 
o Feedback – review systems and consistency on tardiness and calling parents. 
o Review consequences and include Saturday school and after school for students who are 

tardy/ excessive absences. 
 Miss instructions / make up instruction right away – with the plan on closing learning 

gaps.  
 Parent Goal was achieved – CECHS received Platinum certification with HISD FACE - Family and 

Community Friendly Schools 
 Review AP data and provide data to increase the number of students achieving 3/4s  

 
 
Review of School Waiver completed in SDMC 2 – January 30 2023 – stands  
 
WAIVERS 
Alternate School Day Start/Dismissal Times 
HISD is implementing standardized school start/dismissal time for the 2023-2024 school year. The purpose of 
this waiver is to request alternative start/dismissal times. Schools will be responsible for the additional cost of 
transportation that is incurred by this waiver, if any, as well as the responsibility of notifications to parents of 
the altered schedule change that is brought about by this waiver. Schools for whom this waiver request is 
approved must also include it in the School Improvement Plan including the rationale for this waiver and how 
the waiver is implemented to support at least one Board Goal. 

1. Alternative School Day Start/ Dismiss Times 
 Starting at 7:55 
 Teachers at 7:45am (10 minutes to check-in) 
 School will end at 3:30pm 

 
Programs Updates 

 AVID 
 UT OnRamps Alg2, Chem, or Physics – paid professional development. 
 Room assignments and maximizing space 
 Technology / Mr. Alvarado will move to HCC Entrance to support students and technology area on the 

first floor. 
 Career Pathways Teacher Leader Roles 
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o Digital Instruction Specialist – Mr. Johnson 
o Data Specialist – Ms. Flores 
o New Teacher Induction Coordinator – Ms. Torres 

 
Support in – Pre-service 

 ACES Tutoring Program – University of Houston 
 AVID Program 
 Advance Placement – RICE University & Blended with HISD Curriculum 
 UT OnRamps 
 Dual Credit 

 
Sports 

 Soccer Boys / Girls 
 Volleyball 
 Basketball 
 Cheer Team 
 Sports Area – parking lot 

 
Summer School -  

 Attendance – NGs 
 STAAR Test Prep 
 Credit Recovery 
 TSI preparation 
 Dual Credit 
 Enrichment – Technology 
 Eagle Camp – June 20 Welcome to parents June 21, 22, 26, 27, 28, & 29. 

 
 
Other: 

 Request by a members of SDMC committee: Review of ADVO, Clubs, Sports, Tutorial Time. 
 Resources and Supplies for Science Team 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 


















































































